Welcome,

My name is Jason Lind, and | am the superintendent here at Millburn. Our plan is to
have a brief presentation of the Board’s rationale behind the referendum, and then
give members of the audience an opportunity to ask questions.

The Board members with us today are

Bob Reding

Joe Pineau
Chris Stream
Diane Campbell
Jane Gattone
Scott Miller
Nichol Mangino

Our administrators with us are:

Elizabeth Keefe, Joanne Rathunde, Jake Jorgenson, Marybeth DeLaMar, and Stephen
Johns



We are holding this forum to help district taxpayers decide if it is in their best
interests to pay about $1 per day more in local property taxes in order to reduce class
sizes by roughly 17%, provide the curriculum to support the state mandated core
curriculum, and save specials such as band, sports, and other extracurricular
activities. We are in the slowest economic recovery in US history. District taxpayers
have lost their homes, are struggling to make mortgage payments, and are cutting all
corners. Common wisdom is that we must be crazy to ask taxpayers to fund a
referendum at this time. In fact, we are the ONLY district in our area to run a
referendum. We hope that after our presentation that you will appreciate that if we
don’t shore up the revenue lost from the federal and state governments, our district
risks losing the competitive edge that attracts families to move here — the
unmatched, well-rounded education Millburn provides. A failure to increase revenues
not only affects families with children in our schools. In the short run it has the
potential to drop market value for everyone. In the long run it has the potential to no
longer make Millburn the destination of choice for families seeking the best
education for their children. Millburn is one of the most effective and efficient
districts in our state. It should be the model of efficiency for all the other 868 districts
if not for our poor financial situation. The PowerPoint presentation will make that
case.



This presentation will not cover every aspect of our finances, or address every
guestion that has surfaced. | expect that some people will have additional specific
guestions after the presentation. | will stay and answer questions until they are all
addressed. If | can’t answer them tonight, | will direct you to someone that can, or |
will get back to you. | am not here to convince you to vote yes. | am here to present
information. | will only ask that you trust, and then | invite you to verify.



We’ll demonstrate that: -

All the issues that caused the last referendum to fail have been addressed-

The current situation is unsustainable-

Millburn is one of the most effective districts-

Millburn is one of the most efficient districts-

Spending money on reducing class sizes, improving curriculum, and offering specials
is a wise investment-

You can trust your board of education and administration to spend your money wisely

We will also spend some time addressing some myths that have been brought to our
attention



This slide reflects some of the feedback received after the last referendum.

The amount being asked for in this referendum is about half of what was asked last
time. This amount will not cover the total loss of state and federal funding. By the
time we receive the money, it will cover about half of yearly funding loss.

The specific list of cuts is posted on the website under referendum information. The
cuts have totaled over 3.3 million so far.



The Board expects a continued drop in state and federal funding. Local taxpayers
have been asked to pick up the slack, but the current local effort does not offset the
losses from government funding. We have lost 1.3 million and Governor Quinns’
latest budget address would mean a loss of another $500,000 for Millburn. The
District for FY 14 will receive an additional $250,000 from local taxes, but that will not
cover the loss from the state. We are anticipating that this trend will continue. We
can’t wait for the state to solve the problem. We have handled the expense problem,
and we are now facing a revenue problem.

Our goal is to provide a consistent educational experience for students from K-8th
grade during their entire tenure.

Teachers will start looking for other jobs at some point. It has already happened. We
also can’t get so far under the market that we can never catch up. Schools are limited

in what we can offer for increases.



The yellow does not allow you to read Millburn, and the names are too small to read.
What is important on this page is the movement upward for Millburn. This answers
the question of “value added” for the Millburn experience. We take students at a
certain level in 3™ grade and move them significantly forward by the time they get to
8th grade. This is true for meets and exceeds.



This shows the same trend for math, but not quite as drastic. Our last curriculum
adoption was in reading so we have emphasized reading in the last 6 years.



Our band program has been recognized as one of the top programs in the area. All you need to do is
attend a concert to recognize the high quality. Our students will be performing music at a level 4.5 in
the spring concert. This is a level reserved for quality HS programs. The art program
disproportionately produces works that win awards in the Antioch art festival each year. Both our CC
teams went to state this year. Over 40 athletes went to the state track meet last spring. Three
students made participated in the state wrestling meet. We win a disproportionate share of
conference titles in our athletic conference. Our vocal performance group has progressed significantly,

and you can enjoy some music from Les Miz and some Disney show tunes next Tuesday. Millburn
strives for excellence in EVERY endeavor.

Good Morning,My name is Dago Diaz, and | am the 8th grade boy’s volleyball coach at Carl Sandburg
Middle School in Mundelein. This has been a long school year for everyone with all of the worrying
about state testing and funding, so | just wanted to pass along some good news. It was a great pleasure
playing against the Millburn 8th grade boys' volleyball team. They provided an awesome challenge to
my boys' team, and all the kids played their hearts out and left everything on the floor. It was so great
to see them congratulate each other after amazing plays on the both sides, and they all seemed to
have a lot of fun, competing at a high level and with extreme class. | know that this only could happen
when a team is coached by a leader with great integrity, and | wanted to commend Coach Jazo for
being such a great example to his team and leading them so well. It was such a fun experience, and
one of the best coaching moments of my career because the Millburn team really impressed me with
their talent, hunger, and character. One player in particular, number 41 or 42 (last name Garcia), played
outstanding and showed a great deal of respect and class throughout the season.During a time in
education when it's easy to get lost in the state mandates and pressure from the public, it's so nice to
be a part of something that is rewarding and positive. Your boys' team and Coach Jazo are the perfect
example of what it interscholastic atheletics should be about. Thank you for your time.Sincerely, Dago
Diaz 8th grade Boys' Volleyball Coach Carl Sandburg Middle School, Mundelein

Millburn continues to receive the Bright A+ award as a top 5% academically performing school district.



This is another slide that highlights the excellent art program.
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Millburn is efficient. What is important in this chart is the overall picture. | know the
print is VERY small, but you can get the overall view. Millburn is the second highest in
reading in the county. Millburn is second from the bottom in revenue. Millburn
spends close to the median in instructional expenditures. Millburn spends the
second highest percentage in the county on instruction. Millburn is spending money
in the right area and getting a good return on investment.
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Education has never been more important. We live in a global economy, and one that
is changing at a tremendous rate. The Common Core Standards are designed to meet
the needs of a global economy, greater mobility, team building, problem solving, etc.
The Common Core Standards emphasize depth vs. breadth. They emphasize deeper
learning. In math, students will be asked for explanations, not just computations. In
Language Arts the focus will shift more to non-fiction reading and writing.

This slide showed a video that can be accessed at You Tube by typing in “Did you
know?”

This is a tremendous amount of work, and our teachers have taken the challenge
head on. We have an elementary math committee that meets regularly, and they are
looking at some very exciting materials that would help them structure their day
without completely writing the entire curriculum each day. Materials that would
provide a solid foundation from which to build would be excellent. Thankfully, the
reading curriculum that was adopted in 2007 remains a good resource.
Unfortunately, our current math program does not align as well to the common core.
We will need to update this curriculum. Updating a curriculum for the K-5 grades can
range up to $150,000. In addition, the newer curriculum materials are best utilized
with the online access. We will look to add projectors in each of our classrooms in
order to utilize the technology that we already have. Installing projectors will take
additional funds.
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This is an example of a PE class, but you will notice that smaller class sizes will allow
for more participation. The same is true in EVERY classroom. How many times do
you think each student will even touch the ball during one period?
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Smaller class sizes will allow greater flexibility for teaming. Teachers have needed to
move to rows to accommodate more students. Smaller class sizes will allow the
teacher to monitor the progress of each student on an individual basis. There were
be the opportunity for 17% more contact with individual students. Teachers have had
to take more work home to grade. This impacts their personal life, but we will need
to lower class sizes in order to increase individual time with students. The major
foundation of the middle school concept is building positive relationships with adults
and other children. Smaller class sizes will allow more time for teachers to get to
know each student as an individual.
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Information taken for Scholastic Library Publishing.

Summary: A substantial body of research since 1990 shows a positive relationship
between school libraries and student achievement. The research studies show that
school libraries can have a positive impact on student achievement -- whether such
achievement is measured in terms of reading scores, literacy, or learning more
generally. A school library program that is adequately staffed, resourced, and funded
can lead to higher student achievement regardless of the socioeconomic or
educational levels of the community.
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A well rounded education is vital for the success of our students. We have already
increased the class sizes of our specials even beyond the general education class
sizes. We have diminished the supply budgets, and we have limited the exposure of
students to these programs. We have produced exceptional quality. It takes years to

build up good programs, and it would take years to rebuild after losing exceptional
people even for one year.
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The ability for the community to trust its leadership is vital to the success of not just
school, the entire community. Trust is very difficult to earn, especially in today’s
political and economic environment. | am asking for your trust, and | am inviting you

to verify.

Millburn refinanced debt to save taxpayers $300,000.

Millburn negotiated new bus leases to save $69,000 per year.

You have a Board that is motivated to serve and willing to learn. Our Board members

have been to training events, and conferences. They are very informed, and very
aware of the issues impacting education.
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We will also address common myths: -

There is extra, hidden money:-

Too much money is spent on administration or teacher salaries-
All the money will go to staff salary increases

Etc.
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There is no “hidden” money at Millburn. Millburn is extremely transparent. You can
track budget to actual reports each month by following Board Agendas on our
website. You can look at the business office link on our website to compare audits
and annual financial reports. Millburn is watched by the state of lllinois. Since we are
one of the 14 schools on the watch list, we have state financial consultant monitoring
our budget and expenditures. We have an outside independent audit completed
each year, and we have hired a private financial advisory company to help with
projections and budgeting. We have given the business office a boost, and it shows in
our improved financial position. We have also gone through a rigorous credit rating
process when we refinanced our bonds last spring. Our finances have been under the
microscope!
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| want to share a couple of statistics. Millburn spends less on administrative salaries
in 2013 that it did in 2005. The national average executive salaries have not certainly
not trended below inflation. Millburn administrators have had an increase in salary
of 4% over 4 years or 1% per year.

The teachers are currently in the negotiations process with the Board. The process is
moving forward as quickly as possible. The Board has actually had several special
meetings on weekends to keep the process moving as swiftly as possible. The entire
process has taken longer than anticipated because this is the first Union contract in
Millburn’s history. The referendum will still not put Millburn in a position to pay
teachers what | think they deserve. It is not a matter of what they deserve; it is a
function of what Millburn can afford. Our teachers understand our financial
difficulties.
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No local money goes to the state. This is one positive aspect of local funding.
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The first $2 million in cuts was needed to balance the budget. The final $1.3 million
has had a significant impact on the student experience at Millburn. The Board is not
asking to replace that $1.3. They are asking for a portion of it. It will not get class
sizes down to previous levels, but it will certainly get them closer to average. The
administration will continue to look for efficiencies as we have been doing. However,
there is a limit to some efficiencies. If we completely eliminated the gas, electric, and

the entire operations and maintenance budget, we would still not make up the 1.3
million.

We have also increased our fees to the point that sports and most activities are
completely funded by the participants. Our registration fees are also maxed out.

We have been smart about our cuts, we have pinched our pennies, and we are
already a skeleton of what we used to be.
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If you have been to a recent graduation, you may have heard this story, but it is a
good one. An elderly carpenter...

An elderly carpenter was ready to retire. He told his employer-contractor of his plans
to leave the house building business and live a more leisurely life with his wife
enjoying his extended family.

He would miss the paycheck, but he needed to retire. They could get by. The
contractor was sorry to see his good worker go and asked if he could build just one
more house as a personal favor. The carpenter said yes, but in time it was easy to see
that his heart was not in his work. He resorted to shoddy workmanship and used
inferior materials. It was an unfortunate way to end his career.

When the carpenter finished his work and the builder came to inspect the house, the
contractor handed the front-door key to the carpenter. "This is your house," he said,
"my gift to you."

What a shock! What a shame! If he had only known he was building his own house,
he would have done it all so differently. Now he had to live in the home he had built

none too well.

So it is with us. We are building our own house. Unfortunately, We don’t always take
the long-term look at life. We are the carpenter. We are now building for the future.
We are educating tomorrows’ leaders today.
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We are holding this forum to help district taxpayers decide if it is in their best
interests to pay about $1 per day more in local property taxes in order to reduce class
sizes by roughly 17%, provide the curriculum to support the state mandated core
curriculum, and save specials such as band, sports, and other extracurricular
activities. We are in the slowest economic recovery in US history. District taxpayers
have lost their homes, are struggling to make mortgage payments, and are cutting all
corners. Common wisdom is that we must be crazy to ask taxpayers to fund a
referendum at this time. In fact, we are the ONLY district in our area to run a
referendum. We hope that after our presentation that you will appreciate that if we
don’t shore up the revenue lost from the federal and state governments, our district
risks losing the competitive edge that attracts families to move here — the
unmatched, well-rounded education Millburn provides. A failure to increase revenues
not only affects families with children in our schools. In the short run it has the
potential to drop market value for everyone. In the long run it has the potential to no
longer make Millburn the destination of choice for families seeking the best
education for their children. Millburn is one of the most effective and efficient
districts in our state. It should be the model of efficiency for all the other 868 districts
if not for our poor financial situation. The PowerPoint presentation has made that
case.

Millburn has shifted from an expenditure issue to a revenue issue. The next cuts will
have an even greater impact on our students’ educational experience.
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We’ll demonstrate that: -

All the issues that caused the last referendum to fail have been addressed-

The current situation is unsustainable-

Millburn is one of the most effective districts-

Millburn is one of the most efficient districts-

Spending money on reducing class sizes, improving curriculum, and offering specials
is a wise investment-

You can trust your board of education and administration to spend your money wisely

This presentation did not cover every aspect of our finances, or address every
guestion that has surfaced. | expect that some people will have additional specific
guestions after the presentation. | will stay and answer questions until they are all
addressed. If | can’t answer them tonight, | will direct you to someone that can, or |
will get back to you. | am not here to convince you to vote yes. | am here to present
information. | will only ask that you trust, and then feel free to verify.
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We showed that: -

All the issues that caused the last referendum to fail have been addressed-

The current situation is unsustainable-

Millburn is one of the most effective districts-

Millburn is one of the most efficient districts-

Spending money on reducing class sizes, improving curriculum, and offering specials
is a wise investment-

You can trust your board of education and administration to spend your money wisely
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This chart shows the overall cuts and increased fees that have impacted our current
students. We have increased fees as much as possible to cover extra-curricular
activities.
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This is picture of current classrooms.
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The full report can be found online by googling lllinois school funding. lllinois is one
of the worst funded in education.
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The myth is that we should have never built West. The projections by professionals
showed tremendous growth. There were three subdivisions planned since West
opened. We would not be able to safely house 1500 students on the current campus.
Our current enrollment and programming would not allow for us to be in one
building. The extra space has allowed us to house SEDOL programs, and house our
own special education programs. We have also been able to lease space to Red Apple
which has provided a nice service for our parents. We have used the resources that
we have.
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This is research that shows the direct impact of schools on property value. The
research seems to hold true in Millburn’s case since you can have direct comparisons
with other school districts. A community member can choose to buy a similar model
of house all within a short distance of each other in completely separate school
districts. There is a premium that Millburn parents have paid to get into the school
district over the years. Millburn does not offer the amenities of other communities.
The only differential is the school district. The success of the school district has a
direct impact on property value.
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This chart explains the downside of Illinois funding. Millburn homeowners pay a
much higher tax rate because there is relatively little commercial value to offset the
homeowner. There is a direct correlation between the EAV per pupil and tax rate. In
order to capture the same funds, Millburn must a much higher rate than other
communities. This chart also shows that Millburn receives a higher amount of state

funding to help offset this deficit. However, when state funding is reduced, Millburn
takes a hit.
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